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1 MARK QUESTIONS.

1. Which concepts of marketing suggests that the organization should achieve its objectives through advertisement and promotion activities?
2. “In an organization employees are happy and satisfied, there in no chaos and the effect of management is noticeable” Which characteristics of management is highlighted by this statement?
3. Give meanings of the term ‘Deviation’ as used in the control function of management.
4. Define trademark
5. Give any one reason why management principles are required?
6. How does the change in social environment affect a business?
7. Enumerate the methods of floatation in the primary market?
8. Define “wealth maximization concept”
9. Why the requirements of fixed capital for a trading concern are different from that of a manufacturing industry?
10. What is the main objective of time study?
3 MARKS QUESTIONS

1. Briefly explain any three factors that affect the channels of distribution of a company?

2. What is NSE? Explain the two market segment of NSE?

3. Capital Budgeting decisions of a company are considered very important. Why ? Give three points.

4. What is meant by ‘Esteem needs’ and self actualization needs’ in relation to motivation of the employees?

5. Distinguish between capital market’ and money market on the basis of 

1. Expected return

2. Safety

3. Liquidity

6. Explain any four factors which are likely to disrupt effective communication.

7. Give any three importance of financial planning.

8. ‘Planning involves huge costs’. Explain?

9. What are the important merits of internal sources of recruitment?

10. Briefly explain how does personal selling act as a powerful-tool for creating demand and increasing the sale of new products?

4 MARKS QUESTIONS

1. What are the important factors affecting pricing of a product?

2. “Co-ordination is the essence of management”? Explain?

3. State any four objectives of national stock exchange?
4. Taking corrective/remedial action is the last step in the process of the functions of management

(a) Name the function

(b) Explain the other steps of the above mentioned function

5. Distinguish between delegation and decentralization of authority on the following basis

(1) Nature

(2) Purpose

(3) Freedom of action

(4) Level of authority

6. State any four responsibilities of a consumer while purchasing /consuming goods/services.

7. The employees of Manik Ltd a software company have formed a dramatic group for their recreation. Name the type of organization so formed and state its three features.

8. Describe the following methods of training

(a) Vestibute Training

(b) Job rotation

(c) Apprentices ship

9. Good and effective directing should be based upon certain principles? Explain any four principals of directing.

10. “Efficiency and productivity depend upon the quality of leader ship” Do you agree with this statement? Give any 3 reasons in support of your answer.

5 MARKS QUESTIONS

1. Define the term ‘Functional Structure’ of an organization and enumerate any four merits of this form of organization structure.

2. Securities Exchange Board of India(SEBI) is the regulatory authority of the securities market” Do you agree? Explain in brief any four reasons in support of your answer

3. “Management is regarded as an art” Do you agree? Explain the reason.

4. In an organization employees always fear to express their problem before the manager ?What do  you think is wrong with the manager? What qualities he must posses to influence the employees? Explain any five points.

5. What do you mean by PERT & CPM ? What are the steps involved in PERT &CPM? Explain.

6. Deligation of authority has various elements. Explain the element of delegation.

7. Differentiate between ‘Marketing’ and Selling on any five points.

8. “Buy three shirts and get one free” is an example of one of the technique and explain any four other techniques with examples

9. Explain any five factors which affect the dividend policy of a company.

10. “Controlling helps in monitoring” sales and coping with organizational complexities” Explain this statement in brief.

6 MARKS QUESTIONS

1. What are the important factors affecting capital structure of a company.

2. “Advertisement is a social waste” do you agree? Give reasons in support of your answer.

3. What are the important steps involved in planning.

4. Business organizations have long term plans sales plans production plans, and so on. What benefits they derive out of such planning? Explain.

5. Briefly explain the various financial incentives used in the organization to boost the performance of employees?

6. Define “Working Capital” Describe any five factors affecting the working capital requirements of a company?

7. Define “Financial Market” Briefly explain the role of financial market in the allocation of scare resource in an economy.

8. What do you mean by personal sellings ? What are its advantages?

9. Consumer protection act provides some right to consumers. Explain any four rights of the consumer as per act.

10. Why are external sources of recruitment better than internal sources of recruitment? Explain briefly any six reasons.
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